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Azura Consulting

Empower people & organizations to meet 
their goals while also conserving natural 

resources & minimizing impacts to the 
environment

www.azuraco.com

Presenter Notes
Presentation Notes
2014-present
Our mission is focused on minimizing impacts to the environment and conserving marine species and habitats.



What Is Environmental Consulting?

● Policy compliance/research/communication
● Contractual basis
● Short- & long-term projects
● Third-party entity
● Small/disadvantaged businesses
 Federal SBA program
 State programs

Presenter Notes
Presentation Notes
A variety of work for env consultants: policy compliance, research, communications/outreach, etc.
Often focused on particular resources (terrestrial and/or marine). 
We are hired on a contractual basis to perform projects, tasks, etc. Short and long term projects. Often fast-paced environment. Finish one project and move on to the next but can be working on multiple projects concurrently.
Third-party entity often required for projects so there is no conflict of interest.
Small and large businesses in the environmental consulting industry. 
Small Business Administration (SBA) for federal contracting. States have similar requirements and programs to support small businesses.
Certified small businesses – for example, federal WOSB, EDWOSB, SDVOSB, etc.
State programs – for example, DBE, WOBE, HUB, etc. 




Who Needs Environmental Consultants?

● Federal Agencies – NOAA, USFWS, USACE
● State Agencies – Texas Parks & Wildlife
● Military – U.S. Navy, Army, Marine Corps
● Non-profit Organizations – Oceana, NRDC
● Industries – Oil & gas, Offshore wind
● Entertainment/Educational – Aquaria, Labs
● Other Consulting Companies



Career Path

● Academia – Science, policy, writing courses
● Training/Certifications – PMP,  NEPA, SCUBA
● Internships – Field and Desktop
● Resume Database
● Networking
● Give Back

Tips for pursuing a career in environmental 
consulting…
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Presentation Notes
In addition to your science and policy courses, be sure to take writing courses (and communications, accounting) – consulting is split between doing the work and trying to get more work (proposal writing/marketing/developing budgets)
Bachelor’s degree often required; master’s degree often preferred; PhD not typically required or preferred
Don’t limit yourself – consulting is about continued education; Helpful training/certifications include project management (Project Management Professional certification offered by Project Management Institute), NEPA writing training offered by The Shipley Group, specialty certifications like SCUBA
Internships often unpaid; you can often apply for scholarships to help cover your lodging/expenses – good to get a variety of experience in the field and also desktop/office environment – nonprofit orgs, labs, universities, research organizations, aquaria
Document EVERYTHING that you do – coursework, training, certs, publications (peer-reviewed and non), presentations, volunteer work, project-specific descriptions, quantitative data (X years doing X,Y,Z; written X reports on X,Y,Z)
Practice marketing yourself and your skills; build your network of professionals/colleagues; make connections; stay in touch; 
Give back – outreach/mentorships - help train/guide the next generation of scientists/consultants - volunteer your time and expertise - mentor/mentee relationships
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