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Individuals are not able to bring
all of themselves to the research
enterprise... hindering both the
individual and the enterprise.



No progress on diversity in 40 years | Nature Geoscience

b By race and ethnicity (subfields combined)
700

o BOO
Eﬁnn
5 00
b1

2012
2015 |4

= White, non-Hispanic
Mative Amencan, non-Hispanic
Asian, non-Hispanic
Black, non-Hispanic Bernard &
— Hispanic or Latino Cooperdock 2018
Other or unknown



The U.S. is not made up of all immigrants.

Indigenous People (Natives, Mexicans,
Puerto Ricans) and Africans were
“involuntarily incorporated” into the U.S.
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Everyone is not an immigrant.
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"Once we were in our own country and we were seldom hungry, for then the two-
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How can prospective leaders for diversity be identified and recruited?
How can the necessary qualities be developed, nurtured and empowered within a diverse community of potential leaders? 
What curriculum is needed for a professional development program that can prepare a network of successful leaders? 
What are the requirements for taking model professional development programs to scale?
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Sociological
problems rather

than STEM or
programmatic
Issues.
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Q&A



Considerations



Intersectionality.


Presenter
Presentation Notes
Structural, social and historical baggage shows up.


Isolation in isolated locations.



Critical self reflection by white
colleagues and administrators.
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Improve interactions between
white faculty &

faculty of color.




Recognition that bias impacts
tenure & promotion.



Mentoring, support,
assistance and allyship is key.



Let people of color:
- tell their own stories
- have their own spaces



PERSONAL

PROFESSIONAL

Imposter Syndrome

Presumed Incompetence

Microaggressions

Fear of failure. Cycle of
perfectionism.

Could induce imposter syndrome.
Deflation of self worth.

Psychological impacts/damage.

Hesitance in seeking assistance.
Procrastination.

Overexertion to “prove” oneself.
Patronizing “surprise”.

Impact on planning, writing,
teaching, etc.

Demanding Greater
Performance

Minimizing Achievements

Unrealistic expectations hinder
work/life balance.

Piling of emotional labor to
constantly explain “why” the work is
important.

Appointed “advisor” to all the URM
students takes time away from
career building.

Little to no conversion of Bl currency
to the meritocracy.

Persistent Marginalization

Lack of trust in humanity.
Depression.

Potential impact on networking and
professional collaboration.




Take homes:

-Develop cross racial relationships.
-Develop racial stamina.
-Be human.

-I1t’s okay to be quiet and just listen.
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