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WORKSHOPS ricase register on the TCS 19 registration form on page 14.

SUNDAY, MAY 23
8:30 AM - 5:30 PM

8:30 AM - 5:30 PM

Measuring Human Values and Behaviors in Coastal Management
Participatory processes are essential to successful coastal stewardship. However,
do we always know what difference they make? How should we, and how can we,
measure their impact? This workshop will explore the idea and use of social indi-
cators and will learn about social science tools for systematically identifying,
assessing and integrating the qualitative social and cultural aspects of coastal
management. Participants should be prepared to work on specific human dimen-
sion questions or dynamics on which they or other workshop participants are
working. Using the workshop tools, they will identify social indicators that can
be used to measure change in that particular dynamic. Participants will then use
the workshop tools to design an approach for identifying baseline information on
the issue, construct a plan for action(s) to be taken to impact the issue, and
develop a plan for measuring the impact of the action(s) on the issue. Tools will
include social mapping, interviews, focus groups, and surveys.

Sponsor: U.S. Environmental Protection Agency, Office of Water
Workshop Fee: $60 per person includes lunch and breaks. Limited to 50 participants.
Contact for more information: Theresa Trainor, trainor.theresa@epa.gov or

(202) 566-1250.

Evaluating Marine Managed Area Management Effectiveness and Assessing
Training and Technical Assistance Needs

The goals of this workshop are to: 1) Offer state-level MMA managers and other
conservation practitioners a process and set of methods to evaluate the effective-
ness of MMAss for the purposes of adaptive management and improved MMA
performance; 2) evaluate the needs of those managers in developing and imple-
menting such a process. While the planning, design and implementation of
MMAs has been the focus of much attention and discussion over the past two
decades, there has been comparatively little emphasis placed on monitoring and
evaluation for adaptive management purposes. The workshop will present topics
to enhance management effectiveness including how to define effectiveness, the
cost and benefits in undertaking the evaluation process and selecting indicators
(biophysical, socioeconomic, governance). During the afternoon session, staff
from the National MPA Training and Technical Assistance Institute will facili-
tate in focus group format a discussion of ways in which training could improve
the understanding, development and use of performance measures and outcome
indicators by MMA managers. The information gathered will be summarized and
shared with participants, and will provide valuable input to develop training and
technical assistance on MMA effectiveness.

Sponsors: Coastal States Organization, National Marine Protected Areas
Center, and NOAA's International Programs Office
Workshop Fee: $60 per person includes lunch and breaks. Limited to the 20
NMPA Center invitees, who must participate in the Focus
Group, and approximately 10 others.
Contact for more information: John Lopez, john.lopez@noaa.gov or (301) 713-

3155 x 213
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8:30 AM - 12:30 PM  Project Design and Evaluation

1:30 - 5:30 PM

1n

In order to more efficiently allocate limited resources, federal, state, and local
government agencies are requiring coastal management professionals to evaluate
the impacts of their programs, products, and projects. Education, extension, and
outreach programs, in particular, frequently rely on anecdotal evidence to support
their effectiveness. Efforts to more accurately and meaningfully measure project
impacts on target audiences, and ultimately on marine resources, are increasing.
This ¥ day workshop will introduce coastal and marine professionals to the key
elements of instructional design theory that will allow them to design targeted
projects, and measure their impacts and outcomes. Participants will gain the fol-
lowing: describe the context of project design and evaluation within the scope of
agency and organization missions, strategic plans, and established program nich-
es; explain how to apply instructional design theory and practices to project
development; explain the role of logic models in project design and evaluation
and create logic models for their projects; identify project performance measure-
ments from their logic model; and describe three types and four levels of evalua-
tion that can be applied to their projects.

Sponsor: NOAA Coastal Services Center
Workshop Fee: $30 per person, includes break. Participants limited to 40.
Contact for more information: Lynne Hinkey, Lynne.Hinkey@noaa.gov or

(843) 740-1191.

Social Assessment Concepts and Applications for Coastal Management

This workshop will provide an overview of the concept, practice, and application
of social assessment for natural resource management, particularly as it applies to
coastal and marine protected areas and associated communities. Social assessment
is a systematic means of data collection and analysis that employs a variety of
social science methods to generate information about the social environment -
social structure, social processes, and relevant social changes - within a given com-
munity, region, or other geographic extent. A social assessment can provide infor-
mation about how a community is organized, how its people relate to one anoth-
er, how people use and relate to natural resources, how decisions are made, and
how the social environment has changed over time. Unlike traditional social
impact assessments, used to forecast social impacts of specific management actions
or regulations, social assessments encompass a broad range of social aspects and
serve as a means to characterize the social environment within which one man-
ages. The workshop will present a "human ecosystem" approach for examining and
understanding reciprocal relationships between human activities and the natural
resources that sustain them. The human ecosystem can be used as an organizing
framework in social assessments to identify critical resources and social processes;
determine appropriate scales of assessment; make decisions about data collection
and analysis methods and post-assessment communication based on existing and
future management needs. The format includes presentations, discussion, and
small group exercises to identify and prioritize key elements necessary for planning
and conducting a social assessment for an actual coastal management scenario.

Sponsor: NOAA Coastal Services Center
Workshop Fee: $30 per person. Limited to 50 participants.
Contact for more information: Thomas E. Fish, Tom.Fish@noaa.gov or (843)

740-1271.
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9:00 AM - 12:00 PM  Young Coastal Leaders Workshop

FIELD TRIPS

Sunday, May 23
1:30 - 5:30 PM

2:00 - 4:00 PM

INSTITUTE
8:30 AM - 5:30 PM

Students and young professionals will gather to discuss the transition from gradu-
ate study to full time employment and how to steer a successful career path in
coastal management. This workshop will be valuable to students currently
involved in TCS student chapters and those that wish to form new student chap-
ters.

Workshop Fee: $30 per person, includes break. No limit on participants.
Contact for more information: Heather Brandon, brandon4@u.washington.edu

or (206) 543-7004.

Please register on the TCS 19 registration form on page 14

Learn to Surf with the Surfrider Foundation

Spend an afternoon immersing yourself (literally!) in one of the coast's most
widely recognized sports. Learn basic surfing skills and etiquette in the forgiving
waves of Newport's First Beach. Learn first hand why surfers are concerned about
coastal zone management and consider themselves an "indicator species".

Field Trip Fee: $20 per person. Limited to 50 participants. Bring a bathing suit,
towel, sunscreen, warm clothes, water bottle, and your sense of adventure. The
RI Chapter of Surfrider Foundation will provide wetsuits, surfboards, safety and
surfing instruction.

Newport Harbor Exploration

Come with us on Save The Bay's M/V Alletta Morris as we explore Narragansett
Bay the way it was intended to be viewed - from the water. We'll see active and
inactive lighthouses from waterfront and land at Rose Island where we will take
a tour of the active lighthouse there. Join The Rose Island Lighthouse
Foundation as we walk the shore, investigate the island's history and visit the
lighthouse. You will learn about the fascinating marine animals and birds that
inhabit Narragansett Bay and surround Rose Island. You and your family can
examine some marine life up close and have an opportunity to do some beach
combing. You can expect to get your feet wet, if you wish.

Field Trip Fee: $20 per person. Limited to 30 participants. Bring a hat, wind-
breaker, sunscreen, and a water bottle.

Institute for Future Coastal Leaders (by application process only)

The Coastal Society, in partnership with the Environmental Leadership
Program, is offering the first Institute for Future Coastal Leaders. This day-long
Institute will present recent graduates and current graduate students engaged in
the study of marine sciences, law or policy the opportunity to receive training in
leadership skills. These skills, focusing on communication between and facilita-
tion of constituent groups, can be used to develop comprehensive, long-term and
proactive approaches to marine policy and the management of ocean and coastal
resources.
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Participants will be introduced to communication and facilitation techniques
and given a chance to put them in practice using a real-life case study, leaving
with a clear understanding of not only the value of facilitation in addressing pol-
icy issues, but also the training to use that in their regions. This Institute will also
provide students an opportunity to expand their professional network with other
students and professionals. A virtual follow-up program will be offered in 2005 to
assess the value of the Institute to future coastal leaders and to establish a net-
work of young coastal leaders nationwide.

In order to facilitate an effective training module, the Institute will be limited to
15 participants who will be selected based on an application. Information and
applications are available on the conference website and must be completed by
March 22. Partial travel funds for the conference will be made available to those
selected for the Institute.

For more information, contact Kristen Fletcher at (401) 254-4613 or by e-mail
at kfletcher@rwu.edu
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